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QUESTION 1: What is your view of the role of a Commissioner? 
 
The role of a County Commissioner is to serve as voice of the taxpayers of Nassau County and to bring 
constituent issues to the County Commission.  Commissioners are empowered, when acting in 
conjunction with their fellow commissioners to make important decisions on behalf of Nassau County 
residents, such as setting levels and types of taxation, passing ordinances governing growth 
management, land use and conduct, and setting strategic direction for the county. I will be a full-time, 
accessible, and responsive County Commissioner. 
 
 
QUESTION 2: What, in your opinion, are the three biggest challenges facing Nassau County? 
 
By far the number one issue in Nassau County is growth.  Growth is coming, but we need to be 
responsible and force growth to pay for itself through increased impact fees. Our impact fees are around 
$6000 per single family home.  St. Johns County charges nearly $20,000 per single family home.  We 
are better than St. Johns County! We have great schools, low crime, and a fantastic quality of life.  We 
do not need to give away the right to live here – our impact fees must increase significantly. 
 
Second is the 23% tax increase.  I have been active in Nassau politics for many years and each year 
the politicians promise that the growth will pay for itself.  Well, the growth is here and it appears that 
current residents are being asked to pay for growth.  That is not fair.  In business, if you want 23% more 
revenue you have to sell 23% more in products. In my opinion the County Commission should prepare 
a plan of what we want to accomplish (new roads, fire stations, libraries, ball fields, etc.) and what it will 
cost.  Then, the County Commission needs to sell it to the voters. Put it on the ballot and let the voters 
decide if they want the additional infrastructure or not via a referendum. 
 
Third is emergency services.  The 82,127 residents of Nassau County have 9 patrol deputies on duty 
at any one time which is 9,125 residents per deputy. With fire/rescue two simultaneous house fires will 
engage all our fire rescue resources.  Should someone need medical services during this time 
Jacksonville would have to respond. 
 
 
QUESTION 3: What are the biggest successes for Nassau County as directed by the BOCC? 
 
First and foremost, the BOCC wisely passed an ordinance to protect us from the effects of H.B. 631. 
The BOCC has historically held the line on property taxes. We have a new Sheriff’s administration 
building. We implemented a tree ordinance on Amelia Island. 
 
 
QUESTION 4: Do you believe bringing business (industrial and commercial) to Nassau County is critical 
to our future, and why? 
 
It is critically important to bring businesses (both industrial and commercial) to Nassau for two major 
reasons.   
 



First, businesses typically consume less in county services than they pay in taxes (residential is the 
opposite), so having more businesses broadens the tax base and keeps rates low for residents of 
Nassau County.  
 
Second, more businesses in Nassau County means more jobs for Nassau County residents. 
 
 
QUESTION 5: What actions will you take to bring businesses here? What actions will you take to recruit 
jobs that provide a living wage? 
 
We need to provide certainty to the businesses that if they meet a set of requirements that specific 
rules will apply to them. By way of example, when my business Science First was seeking to expand 
our building we received all county approvals to add 19,000 square feet.  However, when we tried to 
obtain our building permits the Fire Marshall decided that he did not like the way the building was 
originally permitted and wanted to change it.  So, he demanded that Science First spend an extra 
$60,000 on additional fire measures above and beyond what was already approved. After some 
negotiation, Science First had to spend an extra $15,000 above and beyond so we could expand our 
facility and increase employment from 20 to 55 employees. It is not fair to approve a project and then 
add conditions post approval. 
 
We also need to make sure we take positive steps to keep our quality of life high, like providing quality 
services at a low cost, making sure that our growth is managed, and reducing traffic. 
 
 
QUESTION 6: Do you believe incentives are necessary to recruit industry?  Why or why not? 
 
Incentives can be helpful if the company in question is on the fence about locating here. If it is obvious 
the company will relocate to Nassau, then we should not provide incentives. 
 
 
QUESTION 7: Nassau County is growing. How will you manage this growth? 
 
In conjunction with input from residents and businesses we need to make sure that we carefully 
scrutinize our Comprehensive Plan and Land Development Code to ensure that our requirements for 
new developments are specific and tailored to the local community. 
 
We need to evaluate our current impact fee and mobility fee structures to make sure that the growth 
pays for itself.  Current residents must not pay for new residents. 
 
 
QUESTION 8: Do you think Nassau County has an adequate amount of funding from property taxes 
or do you expect to require additional resources from Nassau County property owners? 
 
From 2014 projected into 2019, Nassau County revenues have grown by nearly $23 million yet 
expenditures have increased at about the same rate.  I believe that government will always grow to fill 
the revenue box that contains it and we need to evaluate the value for the money collected from the 
taxpayers. I do not think we have a revenue problem – we have an expenditure problem in Nassau. I 
would not be in favor of the current property tax increase unless it was put to the voters via referendum 
(see my response to question 9). 
 
 
  



QUESTION 9: What are you thoughts on funding capital improvement projects in Nassau County? 
 
Nassau County does not have a grants department yet is talking about funding infrastructure projects 
such as roads, fire stations, libraries, and recreation facilities. We first need to be seeking outside 
sources of revenue rather than just raising funds from within the county. 
 
In the business world if a company wants more revenue it needs to execute a marketing and sales plan 
in order to encourage customers to buy more.  Although Nassau is not a business, if the County 
Commissioners determine that additional capital is required above and beyond what the grants 
department is able to bring in, the Commission needs to go to the residents and sell the plan. The 
voters should decide the outcome of the capital plan by referendum. 
 
 
QUESTION 10: What is your view on public transit, the need and opportunity in Nassau County? 
 
Nassau County currently has a public transportation service called Nassau Transit. While this service 
is available to assist residents with going shopping, to medical appointments, or commuting to work, 
there is an inadequate number of routes and stops.  For example, the only two stops on the Westside 
of the county are at the Winn-Dixie in Callahan and Hilliard.  This requires the resident to still possess 
a vehicle in order to get to the bus stop. 
 
We need to explore a more robust public transit system that would allow residents to have greater 
employment opportunities and reduce congestion on our roads. 
 
 
QUESTION 11: Available housing for the workforce in Nassau County continues to be a challenge.  
What are your recommendations and what initiatives will you support? 
 
Affordable housing is a big challenge in Nassau County. We need to make sure that a percentage of 
new apartment construction is reserved for income based housing.  There is also the opportunity to 
work with developers through Land Use Restrictive Agreements (LURA) which will keep home prices 
affordable. 
 
 
QUESTION 12: Established businesses are the foundation of Nassau County.  What efforts, actions or 
policies will you champion to ensure their success? 
 
The best thing that Nassau County can do to help established businesses to thrive is by providing 
quality services at a low cost to the taxpayer. The county must also insure that infrastructure is present 
to keep our quality of life high and our business burden low. 
 
 
QUESTION 13: Improving the aesthetic look of the A1A/SR 200 corridor after the three-laning project 
is complete, has been a priority of the Chamber of Commerce.  To that end, enhancing the entrance 
and exit to the island from the Shave Bridge is now more important than ever.  What are your thoughts 
on this project and the County's responsibility? 
 
The A1A/SR 200 corridor is the primary east-west corridor in eastern Nassau County and is the gateway 
to Amelia Island. As older buildings along this corridor reach the end of their useful lives, we have an 
opportunity to write upgraded planning standards into our ordinances to require a more aesthetically 
pleasing level of construction up and down the corridor. 
 



With regards to landscaping, we need to work with the State for funding for landscaping improvements. 
 
 
QUESTION 14: With over 800 employers representing over 15,000 employees, the Chamber of 
Commerce resources are vast.  How can the Board of County Commission involve the business 
community in critical issues and decisions? 
 
I am a firm believer that more communication is always better than less. More engagement by residents 
and businesses in county decisions will generate results that are better for everyone. I think it is 
important that the county involve working groups of residents to study issues and recommend solutions 
to the County Commission. 
 
 
QUESTION 15: What is the role of the Chamber of Commerce? 
The Chamber of Commerce is an association of businesses and individuals that speaks on behalf of 
the business community in Nassau County. 
 
 
QUESTION 16: Contact Information 
Name Aaron Bell 
Email Address bell.aaron.c@gmail.com 
Phone Number 904-624-0133 


