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Tourist Development Council

Meeting Summary

Wednesday, September 24, 2008

City Hall – Fernandina Beach

Present:
Mike Boyle, Jack Healan, Brian McCarthy, Bruce Malcolm, Harry Krix, David Caples, Holly Wohlfarth, John Price 
Absent:
Ken Walker
Agency:
Katharina Lane, Hayworth Creative
Staff:

Gil Langley, Celeste’ Ezell, Lorrie Allen
I.
Call to Order
Meeting was called to order by Mike Boyle at 3:00 pm.

II.
Approval of Minutes:

Motion:

To approve the August 27, 2008 and September 12, 2008 Minutes


Moved by:
Jack Healan        Seconded by:      Holly Wohlfarth 
Approved
III.
Presentation

Nassau County Economic Development Board


Steve Rieck

Nassau County Economic Development Board creates jobs, helps existing

businesses grow and expand, and markets Nassau County to businesses not already

in the county.  Nassau County is not currently in the best of economic times and will probably not see an upturn until well into the second and third quarter of 2009.  This                                  community sells itself large measure because of the people that our visitors first come in contact with.  The NCEDB is holding their annual dinner at Walker’s Landing this year on October 3, 2008 and is inviting businesses and with their staff members to come and be recognized by the NCEDB.
IV.
Amelia Island Tourism Development Council Update


Gil Langley

A.
Monthly P&L






August financial report reflects July income of $212,000.  Our August budget was $216,000 which put us $4,000 under the projected budget.  The YTD is $60,000 ahead of budget.  September report for August receipts has recently been received and reflects receipts of $131, 087 which included $11,000 collected in payments from previous months and penalties levied by the tax collector.  That number brings the total revenue YTD to $1.7 million with a budget variance of $52,000 which will end our fiscal year ahead of budget as far as revenue is concerned.  No extraneous items in the expenses.  Expenses are in line with budget parameters on marketing, travel trade and beach improvements.  
Tax collection sheet handed out for September shows the monthly collections for August $131, 087 that was 5.5% under projection but still ahead YTD.  The monthly revenue per unit sold sheet shows that our number of units sold was down and the revenue per unit sold on Amelia Island was up.  It does however include $11,000 in late collections and penalties.
B. Research
Leads tracking report shows August phone calls down and web hits down.  Magazine labels were down; however we were not doing a lot of magazine advertising with response numbers in them.  For group bookings, there was over 1,000 definite room nights in August with almost 5,000 room nights booked year to date.  
Smith Travel Report showed August on island occupancy at 55.2% versus 60.9% the previous year.  With tropical storms and threat of hurricane business dropped off the last two weeks of August for everyone.  Most of our close to home competitors took about the same hit as Amelia Island.  August ADR held up fairly well but down 1.6%, and the revenue per room was down 11% for August.  It is not anticipated that September will be any better.
C. Activity Report

With the help of the marketing partners we were able to put together a fall marketing campaign spending $27,000 in consumer radio in the Jacksonville market and $23,000 in consumer print.  Sample print and radio ads were provided. There was also a give away promotion done with NBC and Parade magazine which also showed AI on the Parade website.  A promotion was done in Tallahassee on NBC40 for the FSU / Colorado game where we were able to work with Gatorbowl for complimentary tickets for the giveaway as well as a stay at Amelia Island Plantation.  COM marketing is working on a few problems with some of the features of the website and are continuing to complete the project and will present the new website at the next meeting.  Mr. Langley went before the County Commission and all three of the agency contracts were extended for a one year.
Katharina Lane reviewed the upcoming promotions on the handout.  The Parade / Heros partnership promotion print ad in one week (September 15) went out to 14 million readers.  All of the people that sign up for that promotion will become part of our data base.  They will be producing organic video for vodcast for posting on our website as well as you tube.  Working on a RSS feed with .COM Marketing.  October 11, 2008 will be our culinary event featuring the chef from Salt doing a demonstration in the Orlando Bloomingdales at the Mall of the Millennia.  They are also working on more storytelling events.
Mr. Langley mentioned that we have started executing our co-op mail out program with some of our partners.  About six weeks ago it was offered to our hospitality industry partners where they could insert their own publications with our visitors guide mail out through USA800 for only the insertion cost of seven cents per piece along with the additional postage cost which was six cents per piece for that mail out.  Those that participated were very happy with the program.

IV.
Old Business

A.
Amelia Island CVB Contract


The county commission unanimously ratified the agreement appointing

the Amelia Island CVB as the managing arm of the Amelia Island TDC beginning October 1, 2008.  The City Council approved the assignment of the lease on the Depot to the CVB.

B.
FY 2009 Budget
We have projected a 5% increase over this year’s actual revenues and expenditures even though our major stakeholders have projected a flat year next year.  Historically the increase has been 5.7%.  It is necessary to budget in the increase in order to have it available should the revenue come in.
V.
New Business

See handout – Amelia Island Tourist Development Council Draft Enhanced
Financial Plan 2009
Motion:
To recommend the adoption of an ordinance in Nassau County, Florida, providing that the Nassau County code of ordinances be amended to reflect changes in certain provisions in sections 30-61 through 30-68 providing an effective date that effectively increases the tourist tax by one cent per dollar
Moved by:
Jack Healan

Seconded by:
Holly Wohlfarth

Approved Unanimously
VI.
Public Input

Peter Arons stated to Katharina Lane that we do something specifically for the locals to improve customer service.  He also suggested that we have a hospitality workshop for everyone in hospitality.
VII.
Meeting adjourned at 4:22pm
